Cascade Public Library Board of Trustees Minutes
Tuesday, August 4, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Balster, Kane, Gleason, Knief, Funke


1. Call to Order: Balster called the meeting to order at 4:38 pm.
2. Approval of the Agenda: Funke motioned to approve the agenda. Knief seconded. All approved. 
3. Approval of the Minutes of the July 7, 2026 library board meeting: Knief moved to approve, Gleason seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. Kane will ask to get the Detailed Budget Report back in our monthly reports so we can see what percent of the budget we are at. Kane will ask Sheila with the Endowment Fund how much is available for us to spend.
6. Bills: Funke moved to pay the bills; Knief seconded; all approved. 
7. Circulation Statistics: Down a little from last month. Pie charts will be emailed later from Kane.
8. Facility Updates: There is a nick in the wall in the Community Room - the city guys will not fix this. Maybe we can just putty it & repaint it. No update on the book drop - maybe we should change name to walk up drop?
9. Friends of the Library update: By-laws have been approved. Need volunteers for lemonade stand during Hometown Days.
10. Programming/Upcoming Events/Librarians Calendar: Last summer reading program is this month. 
11. Tool Library Donation Update: Grand opening during Hometown Days.
12. Summer Reading: To be eligible for prizes, log your reading through the Beanstack app programs & turn in any overdue books. Received grant for summer reading that will be applied to books for kids for next year’s summer reading.
13. Community Room policy - update: Gleason motioned, Funke seconded to amend the policy to add in a clause stating a $50.00 fee may be charged if the group representative fails to receive key & locking instructions.
14. Survey/Petitions at the Library: Kane still researching more & looking into. 
15. Other: Staff resignation letter has been turned in, so may need to start advertising for another open position.
16. Next meeting: Tuesday, September 1, 2026 at 4:30pm. 
17. Adjournment: Gleason moved to adjourn, Knief seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
