Cascade Public Library Board of Trustees Minutes
Tuesday, February 3, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Kane, Brindle, Knief, Balster, Funke


1. Call to Order: Balster called the meeting to order at 4:32 pm.
2. Approval of the Agenda: Brindle motioned to approve the agenda. Funke seconded. All approved. 
3. Approval of the Minutes of the January 3, 2026 & the January 12, 2026 library board meetings: Knief moved to approve, Brindle seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. 
6. Bills: Funke moved to pay the bills; Brindle seconded; all approved. 
7. Discussion of part time employee holiday pay: Permanent part time employees must work 30 hours the month before holiday to get Holiday pay.
8. Memorandum of Understanding with Friends of the Cascade Public Library: Kane will add addendum to clarify book sale policy.
9. Circulation Statistics: Were reviewed.
10. Facility Updates: Wall bumper strips are up in meeting rooms - look nice! Can’t send other wall strips back - maybe put in community room?
11. Friends of the Library update: Have new ideas for 2026. Will help sponsor story walk & authors. Will donate to summer reading & shelves the library needs. Elections were held - Cheryl Reiter is still president, Carter Burks is new secretary. 
12. Programming/Upcoming Events/Librarians Calendar
13. Review of Confidentiality Policy: Was reviewed. No changes needed.
14. Tool Library Donation Update: Kane will try to meet with Lumbar Co. this month. Goal is to open in Spring & have an open house. Shark Fluhr would like to donate auto tools.
15. State Library Accreditation: Kane will submit now that Confidentiality Policy has been reviewed.
16. Other: None
17. Next meeting: Tuesday, March 3, 2026 at 4:30pm. 
18. Adjournment: Brindle moved to adjourn, Funke seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
