Cascade Public Library Board of Trustees Minutes
Tuesday, June 2, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Balster, Kane, Gleason, Knief, Funke


1. Call to Order: Balster called the meeting to order at 4:31 pm.
2. Approval of the Agenda: Funke motioned to approve the agenda. Gleason seconded. All approved. 
3. Approval of the Minutes of the May 5, 2026 library board meeting: Knief moved to approve, Gleason seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. Great Give Day raised $375.00, this should be reflected on next month’s summary.
6. Bills: Funke moved to pay the bills; Gleason seconded; all approved. 
7. Revised Circulation Policy: The wrong version on the policy was in the packet. Kane will email correct copy to approve.
8. Circulation Statistics: Numbers continuing to rise. Kids have to be 13 or older to have access to a HOOPLA account.
9. Addition to Keeley Hemmer to Library staff for a temporary summer position - action item. Gleason made a motion to approve, Knief seconded. All approved. 
10. Facility Updates: Kane will follow up on blinds for children’s section. Garlan finished painting but is still not real neat in some areas. If we don’t like it & want it fixed, we will have to cover the cost ourselves. Kane is checking with City on an ordinance about community doing what they want on City property. If there is no ordinance, Library may have to create a policy saying if anyone wants to do anything with property around Library, it must get approved by Library first. Also, Kane will let people who have a fob to the Library to not abuse it. They are not meant so you can come & go as you please. 
11. Bret Funke Library Board term renewal. Bret submitted her letter to the City Council to get approved to serve another term on the Board.
12. Friends of the Library update: Will volunteer at Summer Reading programs, do the lemonade stand again during Hometown Days.
13. Programming/Upcoming Events/Librarians Calendar
14. Tool Library Donation Update: Shelf has been shipped. The online FB poll hasn’t had the best feedback, so Kane will print some paper ones to have people fill out when they stop in the Library.
15. Summer Reading: Lots have signed up using Beanstack app. 
16. Mary Lou Kurt memorial bench. The family would like the bench to stay. If makers want to replace the bench, they will have to do it at no cost.
17. Other: Accreditation approved - top tier! Staff meeting schedule was handed out. Meetings are approximately every 6 weeks.
18. Next meeting: Tuesday, July 7, 2026 at 4:30pm. 
19. Adjournment: Funke moved to adjourn, Knief seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
