Cascade Public Library Board of Trustees Minutes
Tuesday, March 3, 2026 (4:30pm)
Cascade Public Library Conference Room
108 2nd Avenue SW, Cascade Iowa
Present: Kane, Brindle, Knief, Gleason, Funke


1. Call to Order: Brindle called the meeting to order at 4:32 pm.
2. Approval of the Agenda: Funke motioned to approve the agenda. Knief seconded. All approved. 
3. Approval of the Minutes of the February 3, 2026 library board meeting: Knief moved to approve, Gleason seconded. All approved.
4. Public Comment: None
5. Budget Reports were reviewed. 
6. Bills: Funke moved to pay the bills; Knief seconded; all approved. 
7. Library Board Resolution #1-26: part-time employee holiday pay: Gleason motioned to approve the resolution, Funke seconded. All approved.
8. Digital services
9. Sub Library Assistant: Need to look into hiring a part time sub this summer.
10. Circulation Statistics
11. Facility Updates: Patio furniture will come out beginning of April. Cameras working in silo & conference room. Waiting for warmer weather to patch drywall - Kane will make sure they stay on top of this to make sure no warranty work is missed. Study room temps are getting adjusted. Still waiting to hear back on ways to improve book drop.
12. Friends of the Library update: Looking into getting shelf for tool library but it is pricey.
13. Programming/Upcoming Events/Librarians Calendar
14. Tool Library Donation Update: Getting quote from Lumbar Yard on tool list.
15. Other: Norma Jean Revocable Trust gave donation to library. City put sign by car charger saying a 4 hour limit.
16. Next meeting: Tuesday, April 7, 2026 at 4:30pm. 
17. Adjournment: Gleason moved to adjourn, Funke seconded. All approved.
									
	Respectfully submitted, 
								Bret Funke, Cascade Public Library Board Secretary
