[bookmark: _Hlk196920880]Cascade Public Library Board of Trustees
Meeting Agenda
February 3, 2026 @ 4:30pm
Cascade Public Library Conference Room
108 2nd Avenue S.W.
 
1. Call to Order
2. Approval of the Agenda
3. Approval of the minutes of the January 6, 2026, and the January 12, 2026  meeting.
4. Public comment.
5. Budget Reports (Expense, Revenue, Foundation Endowment)
6. Bills
7. Discussion of part time employees’ holiday pay. (Deanna McCusker, City Administrator)
8. Memorandum of Understanding with Friends of the Cascade Public Library.
9. Circulation Statistics
10. Facility update (book drop, cameras, wall bumpers)
11. Friends of the Library update
12. Programming/Upcoming Events/Librarian’s Calendar
13. Review of Confidentiality Policy.
14. Tool Library Donation update
15. State Library Accreditation.
16. Other
17. Next Meeting: Tuesday, March 3, 2026, at 4:30pm
18. Adjournment

